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Shutdown Ends with Budget Uncertainty for HUD and CDFI Fund

The government reopened on November 12 after a 43-day shutdown caused by disagreements over healthcare
subsidies and whether federal workers could be permanently laid off during a funding lapse. The shutdown created
real problems across the country, delaying loan approvals, putting federal contracts on hold, and interrupting Low
Income Home Energy Assistance Program assistance just as winter begins. The deal that ended the shutdown
reverses recent layoffs at key agencies, including HUD, the CDFI Fund, and USDA. It requires employees to be
reinstated with back pay, though some offices seen as politically disfavored still have staff waiting to learn whether they
will return.

Congress still has not agreed on next year’s HUD budget or long-term funding for the CDFI Fund. Improvements to
programs like the New Markets Tax Credit were left out of recent legislation. As Congress returns to negotiations, the
stability of federal agencies, housing programs, and community development efforts will depend on what lawmakers do
before the next funding deadline on January 30, 2026.

USDA Housing Programs Funded Through September 30

With the shutdown over, Congress passed a combined funding package that includes both a short-term continuing
resolution (CR) and a three-bill minibus. The CR funds most federal agencies only through January 30, 2026, while the
minibus funds the departments of Agriculture, Veterans Affairs, the legislative branch, and military construction through
the end of the fiscal year on September 30.

Section 502 loans, Section 515 rental housing, Section 538 multifamily guarantees, Section 521 rental assistance,
vouchers, repair programs, and preservation tools can operate normally. The CR also establishes a $30 million
Multifamily Revitalization and Preservation demonstration and a $2 million technical assistance pilot to help preserve
at-risk rural rental properties. Funding levels are set in law, but USDA still has flexibility in how some of the
preservation tools are carried out. We will also be monitoring how OMB handles the apportionment and release of
these funds as implementation moves forward. For more detailed information on USDA Rural Development funding,
read Final USDA Housing Funds for FY26 Are Close to FY25 Levels from the Housing Assistance Council.

HUD Announces Alarming Shift in Continuum of Care Funding

HUD unveiled sweeping changes to the Continuum of Care Program, the federal government’s primary framework for
coordinating housing and services for people experiencing homelessness. HUD issued a Notice of Funding
Opportunity (NOFO) that would dramatically reduce funding for permanent housing and redirect the majority of
resources toward transitional housing with new work or service requirements. Bipartisan concern is growing in
Congress.

As many as 170,000 people could be at risk of homelessness, according to internal HUD documents. Thousands of
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| current grants are expected to lapse before new awards are issued, leaving many projects without support well into
2026. Local providers warn that the accelerated application timelines and midyear award schedules will destabilize
programs during the coldest months. National housing leaders argue the changes contradict decades of evidence
supporting permanent supportive housing. Members of Congress will determine whether these changes will take effect
as part of the Fiscal Year 2026 budget.

TAKE ACTION — Tell Congress to stop HUD’s Continuum of Care NOFO changes. Use this action alert from the
National Alliance to End Homelessness.
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Local Community Developers React to Funding Uncertainty

This summer, the Community Opportunity Alliance surveyed a group of community developers across the country who
participate in our Community Development Voice initiative. We asked about the impacts of federal funding uncertainty
on their local community development organizations. Survey findings revealed that organizations are delaying hiring,
restructuring staffing, and scaling back or eliminating programs in response to withdrawn or threatened federal funds.
Service providers, in particular, are struggling to plan and launch projects due to the long timelines involved and
unstable funding streams. Respondents also noted limited communication from funders, which has further complicated
financial planning and disrupted vital services. These insights are informing our national advocacy efforts to stabilize
funding for the community development field.

Poem Celebrates Community Developers

A Memphis Love Letter, recently featured in Shelterforce, offers a tribute
to the everyday leadership, care, and cultural stewardship that shape
strong neighborhoods. Written by literary artist Tawanna Brown, the poem
emerged from conversations with Memphis residents as part of our
Storied Communities: Community Stories report. We commissioned
ThirdSpace Action Lab to produce the report, which reveals how residents
feel about their local community development organizations.

Capacity Building
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Equipping Commercial Corridor

Access Recording & Slides Managers for Success
November 20 Meeting

Philadelphia Model for Commercial Corridor Management Presented

The Philadelphia Association of Community Development Associations (PACDC) facilitates a successful initiative to
make commercial corridors clean, safe and attractive while supporting local small businesses. At the November
meeting of our Economic Development Peer-Learning Network, participants learned about PACDC’s Corridor Manager
On-Boarding Program from the program director, a coach, and a corridor manager who participated in the program.
Discussion centered around how to implement similar programs and shape them to meet local needs. Thank you to
Truist for supporting our Economic Development Peer-Learning Network. View the recordings and slides from all of our
2025 meetings.

Funding

Scaling Pathways to Homeownership
Capital One Foundation | January 29, 2026 Deadline

This $25 million initiative is sponsored by the Capitol One Foundation and managed by the Lever for Change
foundation. This open call is designed to identify and support bold solutions that expand access to affordable
homeownership across the United States. It seeks solutions that can drive transformative change, including
innovations in housing counseling, consumer education, and for-sale housing production. Up to ten finalists will receive
$200,000 in project development and technical assistance to strengthen their proposals. In spring 2027, up to five
awardees will receive $4.6 million to implement their solutions. Interested applicants must register by December 17.

Funding Opportunities Job Opportunities
« Community development View current job postings.
« Affordable housing
« Creative places To post a job opportunity on our website, contact Cierra
» Healthy places Jones at Cjones@CommunityOpportunityAlliance.org.

We request a $25 donation from non-members.

Click here to view the Community Opportunity News archive

Support the Community Opportunity Alliance! and
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